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OPENING

The meeting of the Administration Committee of the Synod Assembly was called to order at 2:00 PM by Chairperson, Beverly Bullock.  Rev. Bower then offered prayer. 

ATTENDANCE

Members Present:  Beverly Bullock, Lynn Burris, Sommer Bower, Janice Smith, John Gilmore, James Shelton, Miriam Dewhurst 
Staff Present:  David McKee
APPOINTMENT OF RECORDER

 Miriam Dewhurst was appointed recorder for the meeting.

QUORUM

Chairperson Bullock declared a quorum present.     

ADOPTION OF THE DOCKET

Chairperson Bullock referred to the proposed agenda for today’s meeting 

The agenda was accepted with additions requested by the Synod Executive.
MOTION:  Janice Smith moved that the Synod invite Carlos Malave as Ecumenical Relations Coordinator of General Assembly to attend the next Synod meeting and make a presentation of 15-20 minutes.  SC 
MOTION: Sommer Bower moved that the Synod invite Carlos Malave to have an extended conversation about his PC(USA) ecumenical relations work. SC
David McKee addressed the subject of sharing office space with the Presbytery of the James.  The Synod invited the Presbytery to share the space, for a 3-year lease (up in September), to be renewed or terminated with 6-month notice.  Union Seminary no longer needs the space on the second floor.  The Presbytery has 6-8 people on staff.  Synod staff is now two full-time and two part-time.  David suggests that the Synod explore the possibility of selling the building, 80% owned by the Synod and 20% owned by Union.  Suggests offering the Presbytery a renewal of the lease for one more year and give them notice that sale of the building is being considered.  If the other options don’t save money, then they would not be pursued.  Authorize Synod Executive to explore the other options.  The Presbytery has indicated an interest in renewing the lease for one year.  The seminary has not yet been approached about the matter.  
MOTION:  Bower moved to renew the lease for a one-year extension with the Presbytery of the James for another year.  SC
MOTION:  Bower moved to authorize Synod Executive to explore other options with the building and the Synod office, and report back to the Administration Committee as soon as feasible.  SC
David McKee will bring the overture from the Synod of the Southwest to the Synod Assembly for their concurrence.
One of the Administration’s Committee’s responsibilities is to deal with personnel policies and procedures.  At the last Synod assembly, the Administration Committee voted to accept the personnel policies and recommend them to Synod members.  The final draft was sent out to Synod members for review. One member suggested helpful changes which have been incorporated.  The document has been reviewed to assure that it complies with Virginia labor law.
MOTION:  Burris moved to recommend to the Synod the adoption of the Personnel Policies and Practices, as circulated.  SC
REVIEW OF MINUTES OF MEMBER PRESBYTERIES  
Last year the Clerks met at the Synod office to review the minutes.  Rev. Bullock represented the Administration Committee at this meeting in 2009.  It is the responsibility of the Committee to oversee the minutes review process.  There continues to be one Presbytery which has not yet submitted its records.  Rev. Bullock will continue to work with this Presbytery.

The Committee suggests the weeks of August 16 and August 23, 2010 for the date of the next Presbytery minutes review. Janice will contact the Presbyteries regarding a specific date within that two-week period  Administration Committee members intending to be present:  Bullock, Burris and Dewhurst.

SCHEDULING OF FUTURE SYNOD MEETINGS  
The next meeting of the Synod will occur on October 4th and 5th at Massanetta Springs.  We will be housed in the lodge.  We have already given Roslyn a deposit because we had intended to meet there for the 225 Synod assembly.  The Korean Presbyterian Church has been very gracious to host the assembly for this meeting. The 227th Synod Assembly will take place at the Roslyn Center on March 14-15, 2011.
The Montreat Center was suggested for the October 2011 meeting.  Oct 3-4 or 10-11.  Janice and Beverly will compile the information and share it with the Committee. The  Roslyn Center will be the backup.

Expressing Appreciation
It was agreed that Rev. Bullock will purchase a thank-you card for all members of the assembly to sign, expressing appreciation to the pastors, staff and members of the Richmond Korean Presbyterian Church for their generous hospitality in hosting the Assembly.
ADJOURNMENT

 Janice Smith gave the closing prayer and the meeting adjourned at 3:40 PM.       

