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The meeting of the Finance Committee of the Synod Assembly was called to order at 
 1:54 p.m. by Chairperson, Hugh Robertshaw

ATTENDANCE

Members Present: James Schroll, Carolyn Sprinkle, Bill Staples*, Barbara Willis*, Jeff Porter* (acting secretary), Hugh Robertshaw (chair)
(*Advisory members have voice and vote)
Excused: Larry Poe, George Wilson
Staff Present: Cindy Hollingshead & David McKee
APPOINTMENT OF RECORDER

Jeff Porter was appointed recorder for the meeting.
QUORUM

Chairperson Robertshaw declared a quorum present.     

ADOPTION OF THE DOCKET

Chairperson Robertshaw referred to the proposed agenda for today’s meeting 

The agenda was accepted without addition or correction.
End of year financial statement for Governance budget 2009 and financial statement through February 28, 2010, were reviewed.

Finance Report from Investment sub-Committee (ISC) was handed out: Portfolio Review from RBC Wealth Management, PILP (re-investment of $100,000 for two years), and CD investment for five years  with annual option to increase rate for the remaining years through the Virginia Business Bank at 2.75% interest rate (insured up to $250,000).
Barbara Willis provided a written copy of “Conflict of Interest Guidelines” from her company as a possible guideline for the Finance Committee.  She will e-mail or send copies to each member of this committee.

MOTION
Discussion of setting amount for 2011 Synod Per Capita [presbyteries work on per capita around August of each year]: MSP Resolved: that the governance budget for the upcoming fiscal 2011 year with information and interpretation for presbyteries (detailing activities of staff -how they assist the presbyteries, etc.) need to be produced and distributed. The Synod Commissioners shall share this printed information with their respective presbytery for their edification and to help them in their deliberations concerning per capita and other support for Synod.
MSP that $420,650 is the governance budget for 2011; the per capita for 2011 be set at $1.45.  
MSP to explore the feasibility of beginning with fiscal year 2011, that the cost of the audit and the salary of Finance Manager be allocated proportionate to the time involved between governance and accounting of investment funds.  

Finance Manager will report after meeting with the auditors.
MSP that the following will be added to the purpose of the Finance Committee (after the second purpose listed in the Procedural Guide of the Synod [8.1.3] is to “provide fiduciary oversight over the designated funds of the Synod” and “to draft for the Spring meeting of the year the operating and governance budgets annually to the Synod Commissioners.”

ADJOURNMENT
Rev. David McKee gave the closing prayer and the meeting adjourned at 4:10 pm.       
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