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(Office Use Only) 


Please read the guidelines before filling out the application, available at http://www.synatlantic.org/funds/Speerfund.htm.

Pay special attention to the payment schedule in Section IV: Payment Schedule and Responsibilities of Recipient Organizations. Please share guidelines with all responsible parties.  
Application must be typewritten.
2013
SPEER FUND APPLICATION

I. GENERAL INFORMATION

A. 
Project name or title:









B. 
Specific project title, if applicable (if this funding will go to a particular project within a broader organization or ministry, please specify): ___________________________________________________________________
C.
Sponsoring organization/church: ___________________________________________________________________

D.
Project contact person (any funds will be disbursed to this individual):

Name (Mr., Mrs., Ms.)







______
Organization name______________________________________________________________

Contact person’s title










Contact person’s email address​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​____________________________________________________

Street address 







_____________
City _________________________________ State

 Zip


_____
Mailing address (to send check if award is granted) ______________________________________________________________________________
City ___________________________________ State ________ Zip _______________________
Office phone (
)_________________________
Home phone (
)____________________
Cell phone (    )____________________________

E. 
Are you a non-profit organization?    o  yes    o  no


If "yes" check one of the following: 
      o 501(c)3  o Church

F. 
Amount of Speer funds requested (maximum amount funded will be $5,000)

 $ _______________________________
                    



G. 
Sponsor organization:
Sponsoring church name 







_______
Contact at sponsoring organization __________________________________________________
Street address 




           




         

City______________________________ State_____ Zip




Telephone (____) ______-

__ Email address for contact __________________________

Presbytery 









H.  
Has this project received previous Speer funding?  
Yes
No

       

If yes:    Dollar amount 
      Project Title
                 Year received 






       _________________        ___________






    __________________
      ___________






    __________________
      ___________

I.
Signature of an official of 


Signature of an official of applicant’s 

sponsor’s organization:


organization:

Name: _________________________

Name:___________________________

Title: _____________________ _____

Title: ____________________________

Date:    _________________________

Date: _____________________________

J. List Board of Directors (or equivalent committee) of project and include church
affiliation for members where applicable:
II. DESCRIPTION OF THE PROJECT

A. What is the purpose of the project?

B. What community or group does the project serve?

C. What is the project’s mission statement?

D. What are the long-term objectives of the project?

E. What are the goals you want to achieve with this program this year? How will you determine your progress towards those goals?  Please include specific, measureable goals for this year.
(Example:

a. 100 individuals will be helped to develop resumes


b. 55 individuals will find employment


c. 75 individuals with barriers to employment will be linked with services to help them resolve those barriers


d. 12 new volunteers will be engaged from member organizations, including Presbyterian churches)

F. What procedures do you have for a financial assessment of the program (i.e. what is
the process for disbursing your funds; how did you spend the money granted to you
by the Speer Fund; how will you raise more funds for the next year)?

G. How are beneficiaries of the service involved in the development and implementation of the project?

(Example:

[Project] believes deeply in the Iron Rule: Never do for somebody what they can do for themselves.  [Project] does not bring an agenda of issues to its youth leaders.  Instead, it teaches the skills and practices those youth leaders need to determine their own agendas, identify and mentor leaders, and act together publicly.  [Project’s] volunteer youth leaders, in collaboration with adult allies, do the work of [Project]—organizing, public negotiation, issue identification, strategy development, and ratification.  In short, they are involved at all levels of [Project]’s work.)
H. How are sponsoring churches involved in the organization (i.e. provide volunteer services, serve on Board of Directors, financially support, etc.)?

III. PROJECT-SPECIFIC BUDGET
No project will be considered without a detailed budget including the following information.  Please mention which specific items the Speer Fund will help fund.   Please note that the Speer Fund cannot cover anything classified as capital needs (construction costs, building materials, equipment, upgrades to facilities, etc.)

(Please attach budget as a separate document):

A. Income
1. Itemized list of grants including funds requested from Speer Fund (indicate if funds are definite, conditional or pending and give dates the grant funding is anticipated to begin)
2. Contributions (specify in-kind and/or financial) to be made by the sponsoring organization
3. Any other source of income
B. EXPENSES (Give detailed line-item expenses for the entire project and please specify which line-items or parts of the project the Speer Fund grant will help fund)
IV. PAYMENT SCHEDULE & RESPONSIBILITIES OF RECIPIENT ORGANIZATIONS

A.
Projects receiving Speer Grant funding will receive half the award at the beginning of the grant period, and the second half upon the receipt of a status report, due May 15, 2013.  The status report should reflect the organization’s progress in achieving their goals for the year, from January 1, 2013- April 30, 2013.
B.
Projects should begin within six months of receipt of the award.   Normally, all Speer Fund Grants for a given year shall be spent by the end of the year. If there are reasons funds cannot be spent wisely by the end of the year in which they are received, then the project should request permission to carry funds over to the next calendar year.

 

C.
Normally a member of the Speer Fund Committee will make a site visit to the project during its operation. Grantees are encouraged to assist the committee member in arranging such a visit at a mutually agreeable time.

 

D.  A final report evaluating the use of the Speer Funds is required by January 31,

2014.  Applicants who are approved for funding will not receive their award until the final report from the previous year has been received, if the organization was a recipient in the year prior.
RETURN COMPLETED APPLICATION TO:

SYNOD OF THE MID-ATLANTIC

3601 Seminary Avenue

Richmond, VA 23227

Telephone 804-342-0016
Fax 804-355-4884

APPLICATION DEADLINE

SEPTEMBER 30, 2012
Note:  This Speer Fund Application is available electronically (Microsoft Word file) at www.synatlantic.org.
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