Minutes – 222nd Stated Meeting

Synod of the Mid-Atlantic


THE 222ND STATED MEETING OF THE
SYNOD OF THE MID-ATLANTIC

AND ITS PREDECESSORS

PRESBYTERIAN CHURCH (U.S.A.)

 October 13-14, 2008

Synod Office – Seminary; Lingle Hall/Lake Chapel

Richmond, Virginia

MONDAY, OCTOBER 13, 2008

PLENARY SESSION I 
WELCOME/GREETINGS

The Moderator, Fred Ward (Salem) called the 222nd Stated Meeting of the Synod of the Mid-Atlantic to order at 9:00 a.m. with prayer.

Each commissioner and staff person introduced his position and presbytery.

Seated at the 222nd Stated Meeting of the Synod of the Mid-Atlantic were commissioners from: 

Presbytery
           Title

        Name



Abingdon

Rev.

Tony Palubicki



Elder

Peta Patton


AKAP
Rev.

Dong Yung Kim


Baltimore
Elder

Hal Bennett


Rev.

Sue Lowcock Harris




Charlotte
Rev. 

Veronica Cannon


Rev. 

James Shelton


Coastal Carolina
Rev.

Holly Russell


Elder

William McNeill


Eastern Virginia
Elder 

Laura Baetz



Rev. 

Lawrence Willis


James
Rev. 

Beverly Bullock



Elder 

George Comstock


National Capital
Rev. 

Ed Dawkins



Elder 

Ernestine Brown


New Castle


New Hope
Rev. 

James Ferry



Elder 

Felecia Hardy


Peaks
Rev. 

Joe McCutchen



Elder

Sara Eller


Salem
Rev. 

Jessica Scholten


Elder

Timothy Bates


Shenandoah
Elder 

Hugh Robertshaw


Western North Carolina
Elder 

Larry Poe


MODERATOR

Salem
Elder 

Fred Ward


MODERATOR-IN-NOMINATION

Eastern Virginia
Rev. 

Richard Keever


Excused Absences:

AKAP



Elder



James C. Pak

New Castle


Rev.



Murphy Ashley

New Castle


Elder



Marlene Quinn

Shenandoah


Rev.



Katharine Jackson

Western North Carolina
Rev.



Sue Burton

RECOGNITION OF CORRESPONDING MEMBERS

Moderator Fred Ward ordered that Carson Rhyne (Presbytery of the James Executive,) Kevin Campbell, (Abingdon Presbytery Executive and Chair of the Executive Nominating Committee), Rev. Youngho Lee (candidate for Moderator-in-Nomination, AKAP)  Bill Staples (candidate for Treasurer, James)  John Howard (member of the Executive Nominating Committee, Coastal Carolina) Bill Parish (Chair of Nominating Committee, Abingdon ), Sung Sam Kim (AKAP) be seated as corresponding members with voice and not vote.  
QUORUM

The Stated Clerk reported that a quorum was present.
SELECTION OF A TEMPORARY CLERK

The Moderator appointed Janice Chick, Synod of the Mid-Atlantic Office Manager as the Recorder for this meeting.
DEVOTIONS
Moderator Fred Ward led a short devotion.

NOMINATING COMMITTEE REPORT
Bill Parish, Chair of Nominating Committee (Abingdon) presented Rev. Youngho Lee (AKAP) as the nominee for Vice Moderator/Moderator-in-Nomination for the Synod of the Mid-Atlantic and Bill Staples (James) as the nominee for Treasurer of the Synod of the Mid-Atlantic.  The Moderator ordered that the nominations were in order and would be voted on at the docketed time on Tuesday morning, along with other nominations from the Nominating Committee.
EXECUTIVE NOMINATING COMMITTEE REPORT

Kevin Campbell, Abingdon Presbytery Executive and Chair of the Executive Nominating Committee, reported that the committee received 15 applications from 14 males and one female, two of which were racial ethnic. Three candidates, two Caucasian males and one African American male, were granted interviews on August 20-22.
Rev. David McKee was the unanimous choice of the committee for his service experience, middle governing body work at Transylvania Presbytery, history of conflict management, calm demeanor and proven leadership ability.
Kevin placed in nomination David McKee for the Executive/Stated Clerk position at Synod of the Mid-Atlantic. Kevin called attention to David’s biography, statement of faith, and terms of call that were made part of the documents sent to commissioners prior to the Assembly Meeting. Appendix A
David McKee responded stating his strong sense of call and sense of responsibility to the Synod of the Mid-Atlantic. He explained that he was part of the establishment of this Synod – boundary wise - 25 years ago.
David was excused from the Assembly while commissioners discussed his nomination.

Motion: Sue Lowcock Harris (Baltimore)  moved that  David McKee’s terms of call be modified to read  total professional services of  $13,500 without stipulating a breakdown between reimbursed travel and educational allowance. The Motion was seconded. Motion passed.
Motion: Ed Dawkins moved and it was seconded to receive the Executive Nominating Committee’s candidate, David McKee, as Synod of the Mid-Atlantic Executive/Stated Clerk. Motion carried unanimously.

Motion: Ed Dawkins moved and it was seconded to approve the modified terms of call for David McKee presented by the Executive Nominating Committee which retains the overall financial status and sets a starting date for David of November 16, 2008. Motion carried unanimously.

Motion: James Shelton moved and it was seconded that the Nomination Committee be officially dismissed November 16, 2008. Motion passed. 
Moderator Fred Ward thanked Kevin Campbell (Abingdon) and his committee members for their long-term commitment. 

Moderator Ward offered a short prayer before commissioners recessed to respective committee meetings at 9:40 a.m.
PLENARY SESSION II
Vice Moderator Dick Keever (Eastern Virginia) offered a prayer and Moderator Fred Ward reconvened the Assembly at 3:10 p.m.
THE DOCKET AND RULES AND PROCEDURES

Moderator Ward declared the assembly docket approved without objection while noting that the first plenary session convened at 9:00 a.m. in order to elect the Synod Executive/Stated Clerk.
Appendix B
Motion: Larry Poe moved and it was seconded to approve the Rules and Procedures of the 222nd Stated Meeting of the Synod of the Mid-Atlantic. Motion passed. Appendix C
APPROVAL OF MINUTES OF 221ST STATED MEETING

The Minutes of the 221st Stated Meeting, having been approved by the Executive Committee and copied to the entire body of Commissioners, were recommended for approval. Tony Palubicki so moved, it was seconded, and the minutes of the 221st Stated Meeting were Approved by Acclamation. 

REPORT OF THE MODERATOR 

Moderator Ward thanked each of the commissioners for the last two years’ service, the Executive Committee for their dedication, and John Winings and Janice Chick for their assistance to the Commissioners. He also offered special thanks to Joe McCutchen, Jessica Scholten and Tony Palubicki, committee chairs who will be leaving the Synod Assembly.
SYNOD EXECUTIVE REPORT

John Winings presented a power point presentation that recapped the time he has been the Interim Executive/Stated Clerk/Treasurer during the last two years of the Synod’s transition. Appendix D
John noted  the correspondence chart of communications received since the 221st Stated Meeting. This report was received as information. Appendix E
As Stated Clerk, John reported that the case filed against Synod of the Mid-Atlantic by former employees that was docketed by the General Assembly Permanent Judicial Commission was originally dismissed, the complainants challenged, a hearing was held, and the case was reinstated. In accordance with D-1.0103, the parties agreed to seek alternate resolution.  The committee of counsel agreed to mediate.  An agreement has been reached and the matter is settled without going to trial under the General Assembly Permanent Judicial Committee.  The lawyers are writing the final document at present.  The agreement is confidential and there will be no further cost to the Synod. 
PERMANENT JUDICIAL COMMISSION REPORT

John Winings reported that last year our Synod Assembly minutes were approved by the GA with the exception that the moderator of the Permanent Judicial Commission should not be presenting the PJC report in Assembly Meetings. He offered the PJC approved report for information. Appendix F
PRESBYTERY MINUTES REVIEW

John Winings called attention to the Presbytery Minutes Review chart included as part of the Commissioner packet. Last year Commissioners asked that this report and the guidelines for review be revised. This has been accomplished. Commissioners were advised to give these documents to their stated clerks for future reference. Appendix G 
AKAP MENTORING 

John Winings reported that during an AKAP Mentoring Meeting, a formula for yearly diminishing financial assistance to AKAP was agreed upon. Action on this matter was deferred until later in the meeting.  Appendix H
COMMITTEE ON REPRESENTATION
John Winings noted the report of the Committee on Representation for informational purposes. Appendix I
Vice Moderator Dick Keever took the gavel at 3:45 p.m. 

FINANCE COMMITTEE REPORT 
Moderator-in-Nomination Dick Keever recognized Joe McCutchen (Peaks) Chair of Finance Committee, who made the following motions on behalf of the Finance Committee:
222-01 Finance Motion: (1)That the Synod provide the requested funds by AKAP as requested by the Presbytery Initiatives Committee. Motion approved.
222-02 Finance Motion: That the Assembly receive the 2007 audit for the year ended December 31, 2007. Motion approved.

222-03 Finance Motion: Recommend that as a matter of policy, the principal of the funds available for distribution by the Grants and Awards Committee not be drawn down, (provided the covenants for the fund allow for use of the principal) unless the drawdown of the principal is approved by a two-thirds vote of the Synod Assembly. Motion approved.

222-04 Finance Motion: Recommend that as a matter of policy, the funds available annually for distribution from the New and Small Church Grant Fund, Visionary Fund and Minnie Pepper Fund be calculated as a rolling 20-quarter 5% average of the fund’s total market value. Motion approved. 
The Assembly referred the Western North Carolina Presbytery request for $25,000 grant funding back to the Executive Committee for action.
Vice Moderator Richard Keever, with no objection, ruled that the Finance Committee report in its entirety was approved. Appendix J
GRANTS COMMITTEE

222-01 Grants Motion: Felecia Hardy (New Hope) Chair of the Grants Committee, moved that  the following new and small church grants be approved:  
Montrose Presbyterian Church, Richmond, VA 
  

$2,500

Westminster Presbyterian Church, Lucama, North Carolina

$2,500

Perry Hall Presbyterian Church, Baltimore, Maryland  

$2,500

Broadway Presbyterian Church, Broadway, Virginia


$2,500

Cornerstone Presbyterian Church, Cary, North Carolina

$2.500 
Motion approved.
One application received from Trinity Presbyterian Church, Salisbury, North Carolina will be referred to the Jubilee Fund.

Vice Moderator Richard Keever, with no objection, ruled that the Grants Committee report in its entirety was approved. Appendix K
PRESBYTERY INITIATIVES COMMITTEE

222-01 Presbytery Initiatives Motion: Tony Palubicki (Abingdon) Chair of the Presbytery Initiatives Committee moved that the Assembly approve the following applications for funding:

Massanetta Springs Youth Event 
$10,000

(James/Shenandoah/Peaks)

 Singing for their Supper 

$  2,000. 
(Salem & Western North Carolina)
Motion Approved
Other applications, while worthy in their content, did not meet Presbytery Initiatives’ qualifications.   Presbyteries will be encouraged to work together in communiqués from the committee.

Vice Moderator Richard Keever, with no objection, ruled that the Presbytery Initiatives Committee report in its entirety was approved. Appendix L
AKAP FUNDING

Motion: Joe McCutchen (Peaks) moved and it was seconded that Synod of the Mid-Atlantic approve AKAP funds as indicated in the AKAP Mentoring Meeting Minutes of June 10, 2008 as follows:
	
	2008
	2009
	2010
	2011

	Governance
	$6,000
	$5,000
	$4,000
	$3,000

	Presbytery Initiatives
	$8,000
	$12,500
	$11,000
	$9,500

	 from Contingency
	   $6,000
	_______
	_______
	_______

	
	$20,000
	$17,500
	$15,000
	$12,500


Amended Motion: Tony Palubicki (Abingdon) moved to amend the motion to say that the Presbytery Initiatives portion of the funding will come from the New Ministry Emergent fund. The motion was seconded. Amendment approved. 
The main motion, as amended was then voted on. Motion Passed. 

ADMINISTRATION COMMITTEE
Jessica Scholten (Salem) Chair of Administration Committee, reported that the Committee had been working on a new Personnel Policies Manual. Copies of this edited document were passed out to Commissioners for their overnight reading and editing.

Jessica called the Commissioner’s attention to the copy of the Standing Rules and Procedures of the Synod of the Mid-Atlantic that had been mailed to them before the meeting. The changes noted in Section 2.6, 3.6, and 5.2.3.2 concern the change in the Synod Treasurer position. The changes in Section 7.2.1, 7.3.4.4, and the addition of Section 7.3.4.5 concern the manner in which committee chairs are chosen. 

222-01 Administration Motion: Recommend adoption of draft changes to Standing Rules and Procedures. Motion Passed. Appendix M
Section 2.6 now reads “Synod Assembly Planning Committee -The Planning Committee for Synod Assembly will be the Executive Committee with the Synod Executive/Stated Clerk as ex-officio member.”

Section 3.6 now reads “Treasurer - The Treasurer of Synod shall be elected by the Synod. The term of office shall begin immediately following election and shall be for a four-year term with possibility of re-election.”

Section 5.2.3.2 now reads “No person, with the exception of the Synod Executive/Stated Clerk shall be eligible to serve concurrently on more than one Synod-elected position, except to the appointment of ad-hoc committees or groups, for membership in ecumenical or special groups, or on the board of 
institutions or agencies related to Synod. Persons shall not be eligible to serve consecutive terms, full or partial, totaling more than six years.”

Section 7.2.1. now reads “Officers - Each committee shall elect a recorder from among its membership, unless specifically stated otherwise in the sub-paragraphs below.”

Section 7.3.4.4 now reads “To nominate, for consideration by the Synod Assembly, persons to serve as chairs of the four designated committees of the Synod Assembly - Grants and Awards, Finance, Administration and Presbytery Initiatives. Nominations from the floor in accordance with 5.2.3.4 shall be requested prior to any vote by the Synod Assembly to elect the chairpersons of the designated committees.

Section 7.3.4.5 now reads “To nominate, for consideration by the Synod Assembly, a person to chair the nominating committee of Synod. Nominations from the floor shall be requested prior to a vote to elect this person.”

Vice Moderator Richard Keever, with no objection, ruled that the Administration Committee report in its entirety was approved. Appendix N
Moderator Fred Ward resumed the chair at this point. 
REFERRALS FROM 221st SYNOD ASSEMBLY

Hugh Robertshaw, Chair of the Board of Trustees Resolution Task Force, (Shenandoah) reported on his committee’s meetings since the March Synod Assembly.   

On behalf of the Task Force Committee, Hugh presented the following motion:

MOTION: 

1. That the Synod (of the Mid-Atlantic) proceed to incorporate itself, and that the Synod of the Mid-Atlantic of the Presbyterian Church (USA), Inc. be merged with Synod.

2. That the Trustees of the Synod of the Mid-Atlantic of the Presbyterian Church (USA), Inc. be dissolved.

3. That three persons with financial/or legal expertise be named as adjunct members of the Synod Finance Committee with particular responsibility for guidance on matters now handled by the Trustees. (these persons would have voice and vote in the Finance committee, voice but no vote in the Synod Assembly.)

4. That a method be devised for the election of these three persons. 

Task Force Amended Motion – Sarah Eller (Peaks) moved and it was seconded to amend the motion to insert a phrase in item 1, after “itself”, as follows:   “and if the way be clear, that the active commissioners to the Synod Assembly be named as the trustees of the incorporated body,”  and continuing with, “and that the Synod…”
Commissioners discussed the process for carrying out these steps in transition. It was explained that upon adoption of the motion, the Synod Attorney would then prepare the legal paperwork to accomplish the change, and that proposed changes to the the Standing Rules and Procedures to reflect the new legal entity would be done by the Administration Committee and that the 223rd Synod Assembly would then formally approve the changes.  In addition, in accordance with item 3 of the resolution, persons with appropriate experience would be considered by the Synod Nominating committee and that, consistent with item 4 of the resolution, they would be nominated and elected by the 223rd Synod Assembly.

Larry Poe (Western North Carolina) called for the question. Debate was suspended by unanimous approval. Motion passed.   

Item 1 of the motion thus now reads:  That the Synod (of the Mid-Atlantic) proceed to incorporate itself and if the way be clear, that the active commissioners to the Synod Assembly be named as the trustees of the incorporated body, and that the Synod of the Mid-Atlantic of the Presbyterian Church (USA), Inc. be merged with Synod.

Executive/Stated Clerk John Winings advised that the Board of Trustees has scheduled a conference call October 28, 2008 and with the actions by the Synod Assembly today, that the Board of Trustees will concur with the decisions made and the Task Force will proceed with implementing all three of the items of the approved motion.

General Discussion ensued concerning the dates for 2009 assembly meetings being considered by the Administration Committee. It was decided to solicit commissioners’ opinions on this subject overnight and announce the decision in the next plenary session.
Jessica Scholten reminded commissioners that a new-commissioner orientation will be necessary for March, 2009 and that perhaps starting an assembly meeting at noon on a Monday to finish by noon on Tuesday would facilitate an new-commissioner orientation on Monday morning.

Ed Dawkins prayed. to adjourn the Assembly at 5:12 p.m. Commissioners met at Lingle Hall for dinner at 6:00 p.m.

WORSHIP SERVICE 

Dick Keever (Eastern Virginia) was in charge of the worship and communion service following dinner at 8:00 p.m. in Lake Chapel at the Jeanette Early Center of Union PSCE.  Sue Lowcock Harris (Baltimore) led communion, Interim Synod Executive/ Stated Clerk John Winings preached, Joe McCutchen read the Necrology Report and the Praise Team from Cornerstone Presbyterian Church, Cary NC (New Hope Presbytery) provided the music.

PLENARY SESSION III
TUESDAY, OCTOBER 14, 2008

Newly elected Synod Executive/Stated Clerk David McKee prayed and Moderator Fred Ward (Salem) reconvened the Assembly at 9:05 a.m. 
ADMINISTRATION COMMITTEE

Jessica Scholten (Salem)  presented the following Committee Motions: 
222-02 Administration Motion: Recommend adoption of the Personnel Policies and Practices handbook including changes made by the Administration Committee with the understanding that the document depends on final review by the Synod attorney. Typographical errors and adjustments can be cleaned up without returning to Assembly for approval. This version of the handbook will be identified by revision date at the end of the document. Motion passed.
222-03 Administration Motion: The 223rd Stated Meeting of the Synod of the Mid-Atlantic will be held from 12:00 Noon March 9, 2009 to 12:00 Noon March 10, 2009 at the Virginia Diocesan Center at Roslyn, Richmond, VA. Motion passed.
Executive/Stated Clerk John Winings announced that any remaining details in progress on various projects still outstanding on his part will be forwarded to David McKee for comment as they are completed. 
NOMINATION COMMITTEE 

John Winings presented the worksheet report of the Nominating Committee, pointing out the positions needing ratification: Appendix O
Dick Keever – Moderator

Youngho Lee – Moderator-in-Nomination

Bill Staples – Treasurer

John Winings – Massanetta Springs, Inc. Board
Veronica Cannon, Letta Jean Taylor and Frank Spencer -  Montreat Conference Center 

John noted that the vacant spaces on the report represent positions for which  presbyteries need to nominate folks.

There being no nominations from the floor, Moderator Ward declared the candidates elected. 
ELECTION OF MODERATOR-IN-NOMINATION, TREASURER

Rev. Youngho Lee (AKAP) having been nominated in Plenary Session I of this Assembly meeting for Vice Moderator/Moderator-in-Nomination, was declared elected By Moderator Ward with no nominations from the floor.

Bill Staples (James) having been nominated in Plenary Session I of this Assembly meeting for Treasurer, was declared elected by Moderator Ward for a four-year term with no other nominations from the floor.

ELECTION OF COMMITTEE CHAIRS

Moderator Fred Ward announced the proposed committee chairs as follows:

Administration Committee – Beverly Bullock (James)

Finance Committee – Laura Baetz (PEVA)

Presbytery Initiatives Committee – Peta Patton (Abingdon)

Grants/Awards – Felecia Hardy (New Hope)

Executive Committee Member-at Large – Hugh Robertshaw (Shenandoah)

MOTION: Joe McCutchen (Peaks) moved that the nominations be closed and that chairs be elected by acclamation.  Motion seconded. Motion Approved
OUTGOING COMMISSIONERS

Moderator Ward recognized the outgoing commissioners and those completing a term by presenting them certificates. Certificates were awarded to Murphy Ashley (New Castle) Laura Baetz (PEVA) Hal Bennett (Baltimore) Ernestine Brown (National Capital) Sue Burton (Western North Carolina)  Joe McCutchen (Peaks) Dong Yung  Kim (AKAP) Bill McNeill (Coastal Carolina) Tony Palubicki (Abingdon) and  Jessica Scholten (Salem).

John Winings presented the 222nd Welcome Poster to Fred Ward with thanks for his service to the Synod of the Mid-Atlantic.
PLAQUE OF COMMENDATION

Moderator Fred Ward presented John Winings  a plaque with the following inscription:

JOHN V. WININGS

Interim Synod Executive/Stated Clerk/Treasurer

Synod of the Mid-Atlantic

February, 2007 - November, 2008

Presented in Sincere Gratitude and Appreciation for 

Your Tireless Dedication, Leadership during Transition, 

Wise Counsel and Diligent Work

by the 

Synod of the Mid-Atlantic

at its

222nd Stated Meeting 

October 13-14, 2008

Richmond, Virginia

Along with the plaque, John Winings was given a check for the Haiti Fund, Inc., funds having been collected from well wishers across the Synod.

The Assembly took a break at 9:50 a.m.

Moderator Fred Ward reconvened the Assembly at 10:15 a.m. with words of thanks for all those responsible for a successful year at the Synod.

Rev. Nam Hong Cho was recognized as corresponding member with voice but not vote in these proceedings. 

Moderator Elect Richard Keever provided the closing worship, reading from 1st Corinthians, Chapter 13 passages on love.
INSTALLATION SERVICE

Moderator Fred Ward conducted the Installation Service from the Book of Order for Dick Keever, Moderator Elect and Youngho Lee, Vice Moderator/Moderator-in-Nomination.  
The Assembly heard a few words of response from Dick Keever and Youngho Lee.
David McKee, newly elected Executive/Stated Clerk, will begin his work November 16, 2008, and will be installed at the 223rd Stated Meeting.  His father, who is 91, is expected to participate in this installation, as he has since David’s ordination many years ago.
ADJOURNMENT
With the business of the Assembly complete, it was moved, seconded and approved to adjourn with prayer by Fred Ward at 10:30 a.m.
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