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THE 228th STATED MEETING OF THE
SYNOD OF THE MID-ATLANTIC

(AND ITS PREDECESSORS)
PRESBYTERIAN CHURCH (U.S.A.)

September 26 & 27, 2011

Ginter Park Presbyterian Church
Richimond, Virginia

PLENARY SESSION I

MONDAY, September 26, 2011

The Commissioners of the Synod of the Mid-Atlantic gathered at 11:40 a.m. in Fellowship Hall at Ginter Park Presbyterian Church in Richmond, Virginia. Commissioners were welcomed with introductions and a devotional by Moderator Sylvester Bullock (James).

Lunch was served at noon.
COMMITTEE MEETINGS
At 1:00 p.m. commissioners gathered in various nearby church rooms for the separate committee meetings of Administration, Grants/Awards, Finance and Presbytery Initiatives. Each committee had its list of tasks assigned by the Executive Committee of the Assembly. 
PLENARY SESSION II
AFTERNOON, MARCH 14, 2011

Moderator Sylvester Bullock called the 228th Stated Meeting of the Synod of the Mid-Atlantic to order at 4:17 p.m. with prayer.                  

Seated at the 228th Stated Meeting of the Synod of the Mid-Atlantic were commissioners from:

Presbytery
           Title

        Name



Abingdon

Elder

Bill Parish



Rev.

George Conn


AKAP
Rev.

Bumsoo Kim

Elder

James Pak
Baltimore
Elder

James Schroll


Rev.

Michelle Hwang

Charlotte




Coastal Carolina



Eastern Virginia
Rev.

Lawrence Willis


Elder

Barton Bacon

James
Rev. 

Beverly Bullock



Elder

Kenna Payne

National Capital
Elder 

Miriam Dewhurst

Rev.

Kevin Powell

New Castle
Rev.

John Gilmore


Elder

Linda Williams

New Hope
Rev. 

Omotolokun Omokunde

Elder

Janice Smith


Peaks
Rev. 

Michael Hickman



Elder

Sara Eller


Salem
Elder

Carolyn Sprinkle
Shenandoah
Elder

Hugh Robertshaw

Western North Carolina
Rev.

Becky Stanley
MODERATOR

James
Rev.

Sylvester Bullock
MODERATOR-IN-NOMINATION

Western North Carolina
Elder

William Kantonen 




Excused Absences: George Wilson (Coastal Carolina); Eddie Self (Salem); Lynn Burris (Charlotte); Larry Poe (WNC); Hazel Wilson (Coastal Carolina); Annette Bedford (Charlotte); Katherine Jackson (Shenandoah); Barbara Willis (Financial Advisory Member); Jeff Porter (Financial Advisory Member).
STAFF PRESENT: Janice Chick, Cindy Hollingshead, David McKee, Jean Cunningham
OTHERS: Fred Holbrook (Massanetta Springs); Stephanie Graham (Baltimore); Bruce Ford (Abingdon); Joseph McCutchen (Westminster Foundation.) 
QUORUM

The Moderator, Sly Bullock, declared that a quorum was present.
THE DOCKET AND PROCEDURAL GUIDE

The Docket for the 228th Stated Meeting was approved by common consent. See Appendix A.

MOTION:  Bill Parish (Abingdon) moved and it was seconded to approve the Stated Meetings Procedural Guide for use at this meeting. Motion approved by common consent. See Appendix B.

SELECTION OF A RECORDING CLERK

The Moderator appointed Janice Chick, Synod of the Mid-Atlantic Office Manager, as the Recorder for this meeting.
APPROVAL OF MINUTES OF 227TH STATED MEETING

The Minutes of the 227th Stated Meeting, having been approved by the Executive Committee and copied to the entire body of Commissioners, were recommended for approval.  See Appendix C.                
MOTION: Lawrence Willis (PEVA) moved and it was seconded to approve the minutes of the 227th Stated Meeting. Approved by common consent. 
REPORT OF THE MODERATOR

Sly Bullock took the opportunity “to thank each and every one of you for your hard work and diligence during my administration as moderator. It has been a pleasure working with you. I will continue to keep the Synod in my prayers because the work has been hard and long, but we will endure as long as God calls us to do so. Again, I say thank you, thank you, thank you. It has been a pleasure to serve as your moderator.”
MASSANETTA SPRINGS REPORT – Fred Holbrook, Director at the Massanetta Springs Conference Center, shared the center’s Guest Day Analysis report with the commissioners and expressed gratitude for the synod’s continued support. 
Corresponding Member – Kenna Payne moved and it was seconded to seat Joe McCutchen (Westminster Foundation, Member of Peaks Presbytery) as a corresponding member. Approved by common consent.

REPORT OF THE EXECUTIVE/STATED CLERK – David McKee noted that in many ways the Synod is still very much in an interim, transitional time, with significant changes both underway and still to come in the life of the synod.  Some of those changes are implicit in the matters before the Finance Committee, which grow out of a meeting held in August.  Four presbytery execs and four synod leaders met to reexamine the financial realities around synod per capita askings, and to consider ways in which some of the synod’s investment income might be repurposed to provide stable and sustainable support for the synod’s operational costs and thus also lessen the per capita impact on our financially challenged presbyteries. That meeting produced several proposals which will come before the Finance Committee at this Assembly.  These proposals represent a significant change in the way we understand and utilize the synod’s investments, and thus need to be addressed carefully and faithfully.  In concert with the staff’s work on reducing operational overhead, the synod needs to sharpen its purpose and focus. David is suggesting a new understanding of the purpose of our synod: to support and strengthen the ministry of its presbyteries as they in turn support and strengthen the ministry of their churches. 
WESTMINSTER FOUNDATION REPORT – Joe McCutchen reported on a proposal for restructure of the Westminster Foundation and its board.  See Appendix D.
MOTION:   Kenna Payne moved and it was seconded to approve the restructure of the Westminster Foundation and its Board, which would include synod representation on the board.  Motion passed.
NOMINATING REPORT I - On behalf of the Nominating Committee, Bill Parish (Abingdon) nominated Bill Kantonen, (WNC) as assembly Moderator and Stephanie Graham (Baltimore) as Vice Moderator/ Moderator Elect. 
There were no nominations from the floor.  Lawrence Willis (PEVA) moved and it was seconded that the nominations be closed. Motion passed. 

Bill Kantonen (WNC) and Stephanie Graham (Baltimore) were elected by acclamation.  They were to be installed as part of the evening worship service.

COMMITTEE REPORTS AND MINUTES RECEIVED 
OMNIBUS MOTION: Kenna Payne (James) moved and it was seconded to receive the reports and minutes from committee meetings occurring since the 227th Stated Meeting, as included in the commissioner packets. Motion passed. 

ADMINISTRATION COMMITTEE REPORT 
Chair Beverly Bullock (James) reported for the Administration Committee.
For information only: The Stated Clerks’ Presbytery Minutes Review report notes that written reports have not yet been received from three presbyteries, though the Administration Committee believes that the reviews have in fact taken place.  A new process is being tried for two years; rather than scheduling a one-day, face-to-face gathering of Stated Clerks at the synod office, the new procedure involves stated clerks exchanging minutes for review in regional groupings, and then reporting the results to the synod office.  
The Synod building is still for sale and David McKee has been given authority to offer a significantly lower asking price.

Since the positions of Office Manager and Archivist are being discontinued at the end of October, a new position of Synod Administrator will be initiated. The Administration Committee has been working with David on this staff search process.  A position description has been developed, encompassing a 30-hour work week, at a salary of $30,000, plus benefits through the same non-profit center presently serving eligible staff.  The synod’s ad through the Times-Dispatch and Monster.com has generated some 53 resumes. The list of applicants has been narrowed to six possibilities, and interviews will be held on Thursday, September 29, 2011. It is hoped that the new person will be able to start before mid-October, in order to have sufficient time to work alongside the present Office Manager prior to her retirement.
Dates for 2012 Stated Meetings are set for March 19-20, 2012 and September 17-18, 2012, in Richmond.  Both meetings will again be held at Ginter Park Presbyterian Church. Housing is planned at Union Presbyterian Seminary, pending confirmation, after January 1st, of space availability at the seminary.
MOTION: Sarah Eller (Peaks) moved and it was seconded to accept the Administration Committee report in its entirety. Motion passed. See Appendix E.
FINANCE COMMITTEE REPORT

Chair Hugh Robertshaw (Shenandoah) reported for the Finance Committee.

228-01 Finance Committee MOTION - Recommend funds available as of 12/31/2011 designated as “emergent ministries funds” be re-designated as “governance fund”. 

Lawrence Willis (PEVA) called for the question and it was approved by common consent.
Motion approved with one nay vote cast.

228-02 Finance Committee MOTION – That funds available as of 12/31/2011 designated as “shared ministries funds, shared ministries reserves, and visionary funds” be combined into one fund and be used for initiatives of presbyteries – the naming of this fund will be left to the Grants/Presbytery Initiatives committees. 

MOTION TO REFER: Jim Schroll (Baltimore) moved and it was seconded to refer this motion to the Grants/Awards and Presbytery Initiatives Committees for their consideration and subsequent recommendation for action. Motion passed.
228-03 Finance Committee MOTION - Recommend using $600,000 of the “Loan Fund” for church grants and the remainder of the fund as of 12/31/2011 to remain as Loan Fund designated. 

MOTION TO REFER: Bill Parish (Abingdon) moved and it was seconded to refer this motion to the Grants/Awards and Presbytery Initiatives Committees for their consideration and subsequent recommendation for action.  Motion passed.
228-04 Finance Committee MOTION – Recommend that use of the proceeds from sale of the Synod office be postponed and addressed when the sale is made. Motion approved.
228-05 Finance Committee MOTION - Approve the proposed 2012 budget of $306,715 with the following recommendations:

· Per capita be reduced to $.85 and $.05 be used from the Baltimore Presbytery re-designation of a portion of their Shared Ministry annual contribution, resulting in $.80 per capita. 
· Use “governance fund” to balance 2012 budget shortfall of approximately $60,000.

Motion approved.

228-06 Finance Committee MOTION - To allocate the costs of administration of funds (as allowed by donor) to all funds.  
Amended Motion: Jim Schroll (Baltimore) moved and it was seconded to amend the motion by inserting “($30,000 in 2012)” after the word “administration” so that the motion reads:

“To allocate the costs of administration ($30,000 in 2012) of funds (as allowed by donor) to all funds. Motion passed to adopt the amendment.

Kenna Payne (James) called for the question; there was no objection to calling the question. .
Motion approved as amended, with three nay votes. 
MOTION: Bill Parish (Abingdon) moved and it was seconded to receive the Finance Committee report in its entirety. Motion passed. See Appendix F.
BREAK FOR DINNER:

Bill Kantonen offered the blessing for the evening meal, and the assembly recessed at 6:10 p.m.  The dinner was held in honor of Janice Chick, Office Manager, who is retiring at the end of October. Several members of her family were invited to join the assembly for dinner, and were in attendance.   Words of appreciation, affection and gratitude were expressed by several of those present, and gifts and cards from the Synod were presented to Janice.
WORSHIP SERVICE/COMMUNION/INSTALLATION OF OFFICERS

 At 7:30 p.m. commissioners and worship participants met in the church chapel for worship, communion, the reading of the necrology and installation of officers. Moderator Sylvester Bullock presided at the service, with Stephany Graham (Baltimore) preaching and joining with Rev. Bullock in administering the Lord’s Supper.  David McKee read the annual necrology report, and led the body in installing the Moderator and Vice-Moderator. 

PLENARY SESSION III:
TUESDAY, September 27, 2011

Moderator Sly Bullock reconvened the Assembly at 9:06 a.m. with prayer by Beverly Bullock.

Recognition of Commissioners whose terms end in 2011:
Moderator Sylvester Bullock (James) read the names of, and offered an expression of gratitude to,  those commissioners who have completed their terms of service, as follows: Barton Bacon (PEVA); Miriam Dewhurst (National Capital); John Gilmore (New Castle); Michael Hickman (Peaks); Bumsoo Kim (AKAP); Bill Parish (Abingdon); Jim Schroll (Baltimore); Becky Stanley (WNC); and George Wilson (Coastal Carolina). Bill Staples (Treasurer), and Barbara Willis and Jeff Porter (Advisory Members of the Finance Committee), have also completed their terms of service. 

Sylvester Bullock (James) officially passed on the gavel and cross of the Synod Moderator to Bill Kantonen (WNC), who then presided over the rest of the stated meeting.
PRESBYTERY INITIATIVES COMMITTEE 

Chair Sarah Eller (Peaks) reported for the Presbytery Initiatives Committee. 

INFORMATION: It is the Committee’s decision that the chair of Presbytery Initiatives will be a member who is serving a second term. Sarah will serve as committee chair for 2012.
Presbytery Initiatives is requesting the amount of $40,000 for their budget for 2012.

228-01 Presbytery Initiatives Committee MOTION - to change the usual grant amount from a maximum of $2,500 to a range of $2,500 to $10,000, depending upon the funds available and the needs of the initiative request.

228-02 Presbytery Initiatives Committee MOTION – Approve the 2012 Presbyterian Men’s Synod Conference Initiative signed by National Capital and Shenandoah Presbyteries for $2,500.

228-03 Presbytery Initiatives Committee MOTION - Approve the 2012 Presbyterian Men of the Synod of the Mid-Atlantic Outreach trip to Kenya, for $5,500 total, with $1,500 going toward furnishings for the chapel and the remaining $4,000 designated for scholarships for those going on the mission trip. Initiative was signed by Shenandoah and Peaks. It is understood that no more than one $1,000 scholarship may be awarded to a single Presbytery.

228-04 Presbytery Initiatives Committee MOTION - Approve the 2012 Multicultural Conference Initiative signed by Charlotte and Salem Presbyteries for $5,000.
All Presbytery Initiatives Motions Approved.

MOTION:  Beverly Bullock (James) moved and it was seconded to approve the Presbytery Initiatives report in its entirety. Motion passed. See Appendix G.
GRANTS/AWARDS COMMITTEE 

Acting Chair Lawrence Willis (PEVA) reported for the Grants/Awards Committee and presented the following motions:

NEW AND SMALL CHURCH GRANT FUND:

228-01 Grants/Awards Committee MOTION - To approve the grant in the amount of $2,500 to Stanley White Presbyterian Church, Roanoke Rapids, NC, for capital improvement project, pending New Hope Presbytery approval.
228-02 Grants/Awards Committee MOTION - To table the request for a $2,500 grant to the Cameron Presbyterian Church, Statesville, NC, pending clarification of how funds will be used.

228-03 Grants/Awards Committee MOTION - To approve an emergency grant in the amount of $2,500 to repair major storm damage at the Dickey Memorial Presbyterian Church, Baltimore, MD, pending Baltimore Presbytery’s approval and a formal request submitted to Cindy Hollingshead,.

228-04 Grants/Awards Committee MOTION – To approve grants in the amount of $2,500 to Canton Presbyterian Church and $2,500 to Marshall Presbyterian Church, as requested by the Presbytery of Western North Carolina, to supplement the two churches’ participation in G.A.’s small church transformation program entitled “Such a Time as This.”  The committee invites the Presbytery of Western North Carolina to resubmit requests for second year funding in 2012.

VISIONARY FUND:  

228-05 Grants/Awards Committee MOTION - To approve a grant in the amount of $2,500 to the Presbytery of Western North Carolina for a one day Christian Education training event, subject to the grantee affirming the racially inclusive nature of this event.

228-06 Grants/Awards Committee MOTION – To approve a grant in the amount of $1,200 to the Resource Center for paying the Synod’s annual Resource Center Subscription Fee ($600/year) for 2011 and 2012.

PEACEMAKING FUND:

228-07 Grants/Awards Committee MOTION – To approve a grant in the amount of $2,500 to the Presbytery of Western NC to hold a 2-3 day “Conflict/Mediation in the Church” training event for Committee on Ministry members and Presbytery staff.

All Grants/Awards Motions approved.

MOTION: Sarah Eller (Peaks) moved and it was seconded to approve the Grants/Awards report in its entirety. Motion passed. See Appendix H.
It was requested that commissioners make a special effort to report back to their presbyteries the availability of grant funding.
David McKee asked that the Executive Committee be given the authority to consider the request from Union Presbyterian Seminary for scholarship funds as part of the institution’s 200th anniversary celebration. 
MOTION: Bill Parish (Abingdon) moved and it was seconded that the Executive Committee and Grants/Awards Committee jointly consider the request for scholarship funding for Union Presbyterian Seminary in honor of their 200th anniversary. Motion passed. 
Bill Parish (Abingdon) introduced Bruce Ford, Transitional Executive Presbyter & Stated Clerk of Abingdon Presbytery.
SPECIAL PRESENTATION – Rev. SanDawna Ashley, General Assembly Mission Council Office of Racial, Ethnic and Women’s Ministry, presented a session on “Becoming the Beloved Community,” an anti-racism training program.
NOMINATING COMMITTEE REPORT II - Bill Parish (Abingdon), Chair of Nominating Committee, presented the report showing proposed new committee member candidates.  See Appendix I.
Nominees consisted of 
Committee on Representation: Hilda Peacock (Baltimore), Addie Peterson (PEVA) and Hyun So Bae (AKAP). 
Permanent Judicial Commission: John Goodman (Coastal Carolina). 
Speer Fund Committee: Veronica Thomas (PEVA); Jon Martin (Abingdon); Bill Sitterly (Baltimore); Sandy Irving (New Hope); Kent berry (Salem). 
Jubilee Fund Committee: Phyllis Canter (Abingdon); Lawrence Willis (PEVA). 
Nominating Committee: Robert Osborne (Shenandoah); Marlene Butler (Baltimore). 
Moderator Bullock opened the floor for nominations. There were no nominations forthcoming. 

Nominations were closed, and all candidates were elected by common consent. 
ADJOURNMENT

With the business of the Assembly completed at 11:57 a.m. Omotolokun Omokunde (New Hope) moved and it was seconded and approved to adjourn the 228th Stated Meeting of the Synod of the Mid-Atlantic. The Assembly was closed with prayer by Stephany Graham (Baltimore).
ATTESTATION

This is a true and accurate copy of the Minutes of the Synod Stated Meeting as reviewed by the Executive Committee.

Dated:  ____________________________    _______________________________________








David McKee








Executive/Stated Clerk 
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